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Part 1:
Prompt: Facebook, Twitter, YouTube, and other platforms have become increasingly political in their oversight of content and the vocal positions of their CEOs.  
Has this approach to their operating model impacted the use of these platforms as a marketing tool?  
Social media companies have increased their oversight of content on their platforms of late however, this has yet to impact their advertising revenues as the latest numbers suggest advertising revenues for social media companies is in increasing curve and more companies are generating more revenues from advertisements than in the previous years. Marketing on social media is now the most common form of marketing. Companies are getting ever creative in their use of social media marketing. YouTube, Twitter, and Facebook are the leading platforms when it comes to social media marketing. 
Could the political positioning of the platforms and their developers result in a backlash and loss of advertising revenue?
Politics has effects on almost all aspects of the business. The advertising industry is one of the few business fields that has fallen victim to political positioning. Although political positioning influences the number of users, it is a strategy to increase users and revenue. Gesenhues reports that the activity of video publishers like Disney, Thomson Reuter, and MTV on YouTube has drastically increased. In an article by Halpern, political leaders spent more than eight-million dollars advertising on social media, especially Facebook, Twitter, and YouTube. In the just-ended American elections, the world witnessed the burn of former US President Trump from Facebook and Twitter due to the wrong use of social media. The political positioning of these three social media platforms has had a backlash on their users. Jarvis also reports an incident of Facebook investigating issues of transparency resulting from political groups. Facebook lost huge data due to political influence. 
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Part 2
PART 2a
Statement 1
“In light of the recent Covid-19 mandatory shutdowns, social media marketing is the best option to enable small businesses to reestablish relationships with consumers and encourage them to return now that the shutdowns are over. I Agree.
	Social media has many advantages in advertising. For instance, increased brand awareness, more inbound traffic, better customer satisfaction, and cost-effectiveness. Although social media has positive impacts on business growth through advertisement, it has a very minimal effect personal relationship between the business and its consumers. I, therefore, support the idea that customers should return to shops to re-establish personal consumer relationships. 
	Personal interactions between the organization and its customers help in improving and understanding customers and employees. The organization benefits by gaining direct feedback from its esteemed customers. More effective sales can be made and marketing can improve. Besides, one-on-one interactions boost morale and hence increases staff productivity and lower time cost. Furthermore, it also enables team-wide spread teamwork and closeness between workers of an organization and their customers. The presence of large data about customers facilitates the build-up of a clear picture of customers and further allows deep insight that enables the identification of the company's strengths and weaknesses. The interest of prospective customers can be easily integrated within the marketing campaign through personal contact with consumers. Proximity to clients makes it easy to provide on-spot technical support and respond more effectively to customer needs and issues better. Customer support can be achieved only through a customer database that has been established by the organization through a familiarized context. Therefore, personal customer relationships offer e consumers a lifetime value and in turn allow consumers to offer a word-of-mouth referral which is more trustworthy than social media referral. 
	Despite social media relationships being the most popular form of acquiring customers, keeping them is the most important and the most difficult part. Social media creates an environment and makes it easier for the customers to access the company but personal contact relations with the consumers are important in sustaining and retaining consumers. 
	
PART 2b
1. Use the Internet to research and investigate how Dove misfired with their Transformation social media campaign.  In one page, assess the objectives of this social media strategy, why it failed and how can they be effective in overcoming negative reports in the press and rehabilitate the brand.
Social media strategy is an overview of everything someone intends to do and expects to reach on social media.  A social media campaign is referred to as interrelation marketing designed for the reinforcement information about the all-inclusive brands. The media campaign can also be restricted to a sole network, or even take place across many social media groups. There are few objectives of social media strategy on a campaign and they include specific, measurable, attainable, relevant and, timely (SMART). Specific objectives need to be understandable, distinct, and clearly defined and also, they need to simple to ration too. Measurable objectives are the ones that allow individuals to be able to track and report the growth, they also help in defining success for the individual’s supporters and investors. Attainable objectives are the ones that are usually realistic and also require an attempt to outreach them. Attainable objectives always set a reasonable development for the campaign. Most campaigns become a distraction from the purpose of a non-profit because they do not have the relevant mission or cause. In general, the start of a thing always has an end to it. Campaigns need to have a start and also an end date, this will always inspire the supporters and build seriousness in the campaign. Also, societal and world affairs should be regarded to give time to a campaign. There are many reasons why the social media campaign fails. Failure of the media in the identification of the proper persona, when the media lacks sufficient research, failure of the media in having correct and realistic metrics when the media creates wrong communication to the public, failure of giving the campaign enough time, When the media delivers information at the wrong time, the media can also fail when the campaign does not meet the agreements strategies.


Part 3
Formal versus informal leadership
Leadership is part and parcel of human life and relationships. Every field of work, relationships, family religion and many others require a person in a leadership position to guide and control others in a group. Leadership is defined as the fulfillment of an objective through guidance of human subordinates whereas, a leader is a person who understand individuals motives successfully and engage employee’s participation in a way that joins people’s needs and regard to the group’s purpose. A leader is also a person who aim at exhibiting changes within the organization by acquiring individual in the institution more embrace in reaching the goals by promoting their esteem and support among the workers involved within the firm. A leader can be in charge of either a family, religious group, a business organization or a political group. Therefore, leaders can be categorized as either formal or informal. Formal leadership is a person who exercises authority given to him by the organization legal document to the individual’s place in the organization. In other words, formal leadership is helpful in managing others and attaining results. Common examples of a formal leader include company presidents, a religious leader such as a bishop, a school head teacher, and a political leader like the president of a nation. An informal leader on the other hand is a person within an organization whom is worthy listening to because of their understandable occurrence and reputation among the mates. Informal leaders influence the decisions of others, though they hold no formal position of authority and they have no power over those who pick to accompany their lead. This essay discusses the main differences between a formal leader and an informal leader including the authority they exercise, modes and chain of communication, roles in an organization, and their sources of power. 
Authority is the ability of someone in a position of power to give orders, make decisions and command obedience from other. Besides, it can also be defined as a person in an organization with political or administrative power, and can control others. According to Weber, authority exists in three main forms; Legal-rational authority, traditional authority as established by customs, habits, and social structure, and charismatic authority (Rust, 2021). From these three types of authority, modern leaders obtain their authority. In the formal leadership, when assigning a leadership role to a person, the individual has the authority of making decisions and the organization expects employees to respect the position and also the person in charge of that position. The formal leaders are capable of helping or hindering their inferior’s career progression by showing assessments, approvals to organization and well-mannered achievement. In the formal leadership, the leader has a top-down identity which is the head is at the topmost of the hierarchy. The formal leader also has the authority of punishing and discipline the misbehaving employees, they also have ability to give rewards to the workers.  In the informal leadership, the leader tends to motivates the employees by directing out the fortune that all workers will be able to share if they happen to work in order to reach the goal. An informal leader also listens to all the suggestions before making the decisions and this gains him a lot of respect from the followers. This is concluded by adding that in the formal leadership authority is seen but in the informal leadership there is no authority used and therefore all leadership can hold both the formal and informal authority. Furthermore, both formal and informal leaders have their sources of authority. The common sources of authority comprise of groups, personal, personal experience, normal thinking, and ethics. A formal leader enjoys authority given to them by people in leadership above them.  It is mainly associated the position and the roles and duties allocated to the leader. With an informal leader, the source of authority and power comes from the trust, expertise, personality and the character of the person. For one to become an effective leader, it is good to build character, charisma, trust and expertise through the informal leadership style. 
Communication is an important means of transferring information between partis in a business organization. By definition, communication is the process of exchanging, information through speaking, writing, or using other media to convey messages. As a leader, it is vital to have good and efficient communication skills despite the means, whether written, oral, visual or non-verbal. Both a formal and an informal leader exhibit skill such as listening, straight talking, stress management, and emotional control when communicating to their juniors. The main difference between a formal leader and an informal leader is on the means of communication. Communication from the formal leaders have a tendency to regularly take the system of command that the leaders expect the workers to follow. In this kind of management, the workers are rarely included in the decision made by the organization (Kelly et al. 2019). Employs are allowed to ask question and give their opinions after the decision have been made, but still their opinion will not change the decision that was made. The formal communication is written and also it is time consuming. This is very different with the informal leaders as the employees are involved in the managerial process. The workers offer their thoughts and proposals that may be useful in resolving the problem. However, the front-runner may make the final conclusion the intelligence is that workers may affect the deciding. The informal communication is oral as the leader gets to hear the opinions of the employees. Through all these we come to conclude that as much as the communication between the formal and informal is different, but whichever the case the main point is that communication between the two is understood. In addition, formal leadership employs the use of formal communication network mainly initiated by the organization from top management to junior employees. An informal leadership on the contrary uses horizontal communication through one-on-one coworker communication. According to (Holmes et al, 2007), effective leadership communication contributes to workplace humor and creates positive culture. 
Everybody plays a significant part in the community irrespective of aga, gender or management position. Role refers to the responsibility or a function assumed by a person. In an organization, every individual has a role to play in the achievement of the goals of the company. It is therefore defined as the behavior of a n individual in a social and economic position that is recognized by the organization. A formal leader has authority to oversee all the activities of the organization including punishing and disciplining errant members. The authority invested in them also allows them to give rewards to the performing group. Also, it is the role of the formal leader to organize resources and avail required logistics needed by employees to carry out their duties (Anderson, 2018). An informal leader plays the role of giving advice and encouraging colleagues. Besides, they motivate and inspire others by sharing their goals and visions to realize company goals. Unlike formal leaders, informal leaders have minimum roles but equally important provided that motivation is amongst the important factors in employee performance. Employees in formal leadership tend to seek out for the approval from their leader. Leaders in the formal leadership also tend to judge their employees and this makes the communication between them somehow intimidating. In the informal leadership the employees frequently seek advice from their leader. The informal leader Is more likely to guide and guide his workers and thus, give direction instead of judgements.
Relationship refers to the connection between two or more people. In a company, relationship between employer and employees aid in the general creation of a conducive working environment and the relationship between co-workers contribute to cooperation and brotherhood for the achievement of goals. In the formal leadership, leaders have the boss-employee relationships and the boundaries are clearly stipulated through office walls. The existing hierarchy in the formal leadership suggest that in any difference with the front-runner, the front-runner’s opinion will succeed. Workers usually functions with the guess that the front-runner care about the firm this may understand the employees wishes as the counter to what will interest the performance. A leader is not a leader without followers, and in most cases, people do not follow because of the title but due to the connection and the influence created and people want to be part of. Therefore, informal leaders have more influence that formal leaders and they have close inter-personal relationships with their colleagues as compared to formal leaders. As much as the informal leader has the authority to ignore the opposition, they rarely do but they freely welcome the disagreement from the employees, they also influence the opposition to see the higher picture and this will help them to understand the reason why a leader sticks with one opinion. According to (Cansoy, 2019), the relationship between the leaders and the workers determines job satisfaction and it is the predictor of organizational success. 
Most organizations likely experience a lot of conflict the when the disagreements arise. Conflict refers to a state of serious disagreement and clashes between two people od groups of people. In business, conflicts may arise due to opposition, argument, hatred or antagonism between the employer and the employee or amongst workers within an organization. Also, employees in a company may have differences in ideas, opinions, attitudes, personalities or preferences that may cause disagreements amongst them. Conflict can be dynamic, complex and highly demanding and requires attention and urgent resolution (Chen et al. 2020). If not quickly resolved, conflict can result in frustrations amongst workers, and hence becoming stressed, affecting their personal and professional lives. In formal leadership, conflict may be due to the personal disagreements with the persona in leadership positions. When employees fail to carry out their duties well and punished for the same, they may develop grudges. Also, when the formal and the informal leader do not have the same vision. The members are expected to have the respect the formal leader since he has the power and also have authority over them and they also have to be faithful to the informal leader for he is one of them. As stated by (Anderson, 2018) the informal leader has a higher obligation to the group compared to the formal leader whose commitments lies with the group. In most cases it is important for both the formal and informal leaders to join forces together in order to be sure that the group accomplishes the best outcomes. To create a positive balance between the formal and informal leaders starts with an understanding of their distinguish roles.
	As stated earlier, a leader is not a leader without followers. People in formal leadership positions therefore need to understand that if they do not relate and communicate well with employees, they are doomed to be in constant conflict with their juniors. Informal leaders are charismatic and therefore tend to have more follower than the formal leader. Although they do not have power and authority over company decisions and resources, they have great influence on the employees and can easily sway them. As discussed in the essay, a formal and an informal leader have contrasting characteristics in term of authority, communication, roles, relationship with other leaders and employees, and how they manage conflicts. Generally, an informal leader has the employees trust and therefore its is the most influential leadership position despite the absence of power over the resources of the organization.
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